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WHO WE ARE

We build Al-powered solutions
that help businesses move
faster, automate smarter, and
achieve measurable outcomes.

What we do:

1.Al & Automation Solutions
2.Custom Software Applications & Mobile Apps

3.Process Automation & Workflow Optimisation

Based in Perth, servicing Australia-wide.
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WHERE WE ADD VALUE

a Al-Enabled Delivery We partner with AWS to:

We use Al internally to design, prototype, and build faster,

sowering our entire approach 1.Remove Barriers - Make it easy for price-
weri u |

sensitive customers to take their first step.
2.Accelerate Pipeline - Turn opportunities into
production-ready solutions faster.
3.Drive AWS Adoption - Grow cloud usage with
practical Al and digital solutions.

9 Accelerated Innovation

Customers get working solutions in weeks, not months, with our
rapid development approach.

Our difference is speed and certainty.
We use AWS services, Al and funding
programs to remove barriers for
customers and deliver outcomes in
days, not months.

e Funded Entry Points

AWS POC and CEIl funding reduces risk and cost barriers, making
it easier to start your digital transformation journey.



OUR IMPACT WORKING WITH AWS

We have a proven track record of moving AWS-funded POCs into full enterprise deployments.

8 8 PROTOTYPES LAUNCHED OF OUR CLIENTS

EXPANDED SCOPE

IMPROVEMENT IN

NEW AWS CLIENTS ACQUIRED DEVELOPER EFFICIENCY
WITH AWS GEN-AI SERVICES




INDUSTRY SOLUTIONS

We have helped organisations across mining, healthcare,
financial services, and consulting. Our work includes:

Al assistants for complex Virtual counselling avatars
engineering analysis for healthcare
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Automated statement HR copilots and digital
analysis for financial workflow systems for
services consulting firms

Our Sector Focus

Most of our recent success has been in mid-tier
organisations where we specialise in delivering fast,
practical outcomes built on AWS.

Enterprise Organisations Mid-Tier Organisations




IDEAL CUSTOMERS

We're the perfect fit for
businesses that..
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Need Al solutions built fast on AWS.

Want to test new ideas with AWS funding
and support.

Operate in industries where speed and
certainty are critical.

Looking to scale prototypes into
enterprise-ready systems.

Have internal systems that need to
improve operational efficiency.



ACCELERATED INNOVATION

Using GenAl and AWS services (Kiro & Bedrock), our Accelerated Innovation development lifecycle speeds up
planning, prototyping, and build, reducing risk and delivering predictable outcomes.

For AWS, this means customers get working solutions faster, projects land on time and budget, and
AWS adoption grows.
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i . Design & Prototypin Iteration & Feedback Delive
Discovery & Scoping 9 typing ry
~2 weeks) (runs In parallel) (2-3 loops) (total 2-4 weeks)
Sh I i ther input i ioni
Understand the problem, clarify scope Create and refine concepts o*..ucase s ST e ! TPy Ffrowde a functlorTlng p.rototype._-
. . . . . . adjust scope, and redeploy updated delivered to production with multiple
and priorities with the client. using Al so clients see tangible _
results early prototypes. deployments for testing and feedback

along the way.
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Continuous Feedback Loop



FUNDED ENTRY ~ lovees

Use AWS POC and CEI funding to reduce financial

POI NTS barriers and prove value early.

Low Risk, Fast Results.

Leverage AWS POC Rapid prototypes validate solutions and accelerate
funding to prove value opportunities to production.

and accelerate adoption.
Boost Adoption

Help AWS sellers unlock price-sensitive customers

and build cloud momentum.



POC & RAPID
PROTOTYPING
EXAMPLES

Three case studies
demonstrating AWS service
implementation for rapid

prototyping.




AWS PARTNER
RESOURCE HUB

We built this landing page
specifically for AWS.

What's there:
1.Case studies with measurable outcomes
2.How we work with AWS
3.Downloadable resources

We'll keep adding new content regularly.

We'd love your feedback on what would
help your client conversations?

Accelerating Business Transformation with AWS

We are a Perth-based Technology
Company specialising in:

How we work with AWS
Grow AWS Adoption Deliver Fast Outcomes Enable First Steps

This approach enables account managers to:

Scan for AWS
resources.

Our Impact working with AWS

31% 88 53

Clients expanded their New AWS Clients
scope of work. Beototypes|Lmmchac Acquired

Ideal Customers for Horizon Digital
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Prototyping Case Studies
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https://www.linkedin.com/company/73069929

